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UNVEILING N@W
Opportunities
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It has been a challenging
year for all of us as we
adapt and innovate in the
Covid-19 global pandemic.
In this issue, we will share with
you on how two businesses
have transformed and
reaped the rewards. We do a
retrospective on the journey
so far, and look at what lies
ahead. We are all in this
together. Let us pick up new
skills and take the opportunity
to change, so that we will all
emerge stronger. Stay safe,
stay healthy.

Peggy Chia

Director Commercial Properties
Management Department
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BKH TRADING

With the changing retail landscape due to Covid-19,
Mr Alex Teo from Ban Kah Hiang Trading turned to
Facebook and Google Business to remain connected
with their customers. Going a step further to protect
their customers during the Covid-19, Alex introduced
pre-packed 7th Month Festival prayer packages so
that customers can grab-and-go from the retail store

without having to stay long!
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We always bring the latest designs,
models and trending paper effigies
ranging from iPhones, scooters

and bubble tea to sneakers and
accessories. This ensures that
customers return to buy new gifts
for their ancestors. To boost our
sales, we also started supplying our
goods to online retailers.

Being on Facebook helped us

to reach more customers easily,
compared to running a traditional
website. Google Business provides
our customers with information of
our location and crowd level which
makes coming to our shop easier
and safer, especially during this
pandemic period.

It definitely helped to bring more
younger customers and increased
our popularity on social media. We
also saw new customers who stayed
far away from our retail store and
travelled here when they found out
about us.
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KACA CAFE

Looking for ways to provide refreshing dining
experiences to customers, Mr Jimmy from Kaca
Coffee House created the unique Kaca Bubble Tea
hotpot! When Covid-19 hit, Jimmy knew that online
was the way to go. He is also actively employing
digital technology to improve business operations
and enhance the customers’ dining experience.
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ONLINE RETAIL: WHAT ARE THE
ONLINE CHANNELS THAT YOU
ARE USING TO REACH OUT TO
CUSTOMERS?

We are expanding our online
presence across retail platforms
like Chope, Shopee and Qoo10;
and extending our outreach
through social media like
Facebook and Instagram. We
have also partnered influencers
and companies such as “Damn
Worth It” to further boost our
brand awareness. This has
opened new doors for us as

we now see more younger
customers patronizing us for the
novel dining experience.

BUSINESS TRANSFORMATION: HOW
HAS KACA COFFEE HOUSE EVOLVED
THROUGH THE CIRCUIT BREAKER
AND EMERGED STRONGER?

During the circuit breaker,

we repositioned our business
focus, reinvented the dining
experience and built our online
presence. Now, almost 6 months
down the road, we managed

to grow our customer base

by around 25% through online
means. To ensure the safety

of our diners, we adopted the
integrated e-menu and payment
solution from Tabsquare to
minimize touchpoints. We also
provide e-payment options
such as SG QR to minimize cash
transactions.

A WORD OF ADVICE FOR ALL
BUSINESSES?

Business transformation is the
new norm. In order to stay afloat
in current economic conditions,
business should persevere and
continuously deliver refreshing
and memorable customer
experiences.
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Follow them on
Facebook and Instagram!

JETEEEMInstagram 3£ {71!

x Ban Kah Hiang
Facebook

Kaca

Facebook Instagram
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From Aug 2020, IRAS will issue a Notice of cash
grant to qualifying property owners & inform of the
rental waivers they must give to their subtenants.
Property owners will need to serve the notice

to their subtenants after receiving the hardcopy
notice from IRAS.
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If you own an HDB shop, Office, Eating Establishment

You will receive Property Tax Rebates & Cash Grants,
hence it is your responsibility to pass on rental relief to
your eligible SME subtenants / stallholders.
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SHOPS/EATING
ESTABLISHMENTS OFFICES
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Government’s Assistance HfF&8h

Property
Tax Rebates 1.2 month/ﬁ 0.36 month/ﬁ
FEALBE
Cash Grants
(Approximate) 0.8 month/B 0.64 month/H
M 4D
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Landlord’s Responsibility to Sub-Tenants
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Need more info on assistance measures?
Scan the QR code!

FEFELXTIEEEHIER?
EHEQRED!
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It is compulsory for main shop tenants to pass

the rebates to your eligible SME subtenant/

stallholders and submit the “Acknowledgement \
form” to HDB. Do submit the signed form online

via www.hdb.gov.sg/efeedback before the

/
deadline of 30 Nov 2020. hello: .’
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If you are renting an HDB shop, Office,
Eating Establishment directly from HDB

You would have received rental rebates directly from 'M THE
HDB, hence it is your responsibility to pass on rental '

relief to your eligible SME subtenants / stallholders. I enant ®
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SHOPS/EATING
ESTABLISHMENTS OFFICES
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Rental Rebates
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P33 HHFE PR R R T
Impacted SME
4 months (Apr to,JuI 2020) 2 months (Apr to I,VIay 2020) (>35% drop in average
of sub-tenant’s rent of sub-tenant’s rent e T
49B (MBELR) o EES 2B (WBERA) WoEES T e
(BB FHUWNTFEEEZ 35%)
Less Impacted SME
2 months (Apr to May 2020) 1 month (Apr 2020) (<35% drop in average
of sub-tenant’s rent of sub-tenant’s rent __monthly revenue)
2B (MBZERR) WHMHEES 1A (2020mAB) MRS ERMIEERERA PN R

(S AFHRNTRELET35%)

If sub-tenants are less impacted SME, non-SME or do not qualify for rental
relief, Master Tenants must still pass down at least 80% of the
sub-tenants’ share of the total rental waivers received from HDB.
This is a requirement by Ministry of Finance and HDB.
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Note: To qualify, sub-tenants must be SMEs (<$100 million annual revenue)
fﬁggégg OCV?V’? ecc?;e%’gficg)eris’; and have entered into the sub-tenancy contract before 25 Mar 2020.
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IMPLEMENTATION OF anvso, e
E-Renewal ()f A
Tenancy/ Licence’

Shout-out to our tenants! For your
safety during this COVID-19 situation,
we had to move swiftly to adapt and
roll out digital solutions to meet your
needs. From July 2020 onwards,

you will be able to renew your
tenancy digitally via the e-Renewal
service. This is applicable for Sole-
proprietorship, Partnership, Limited
Liability Partnership and Private
Limited Company for the initial

launch. Other mode; of busmess and BENEFITS:

Temporary Occupation Licences will S ——
come on-board soon. This way you tenancy for surface mail
can complete transactions with us in F e eintal  complete your

a paperless manner, avoiding to queue via email payment online

L conveniently
and minimizing contact.

In this roll-out, you will be receiving
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Renewal of HDB Commercial Tmmv

List of Tenancies/ Licences

Next Step
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Renewal of HDB Commerd c . Barber'snawance / Insurance Guarantes pict
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3
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B eims & conditions

(@ cethielp
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. Go to www.hdb.gov.sg/ FE www.hdb.gov.sg/
STEP L@w @ plgrenewalmain for the ';’igr fgfwa/m;i" P,
X e-renewal of tenancy/licence EERLNEN

Log in using your SingPass for BBV FABNEFEL

STEP K sole-proprietors or CorpPass for ~ SingpassEN; I RANIE
other modes of business FREURFEF B3 CorpPassE N\

. = Select the tenancy/ licence R AEAR LRI RR L30T PO,
= which you would like to renew
STEP @[:‘ Go through Sections A to G and HEZHKEMBEAZEGHEF,
('SJ make online payment for the RIRTEL ETEL92R A,
L= renewal of tenancy/ licence.

STEP - — =
HDB and your renewal will be L RIBRITE = RMITERKo

j Send your documents back to B HIHEIRE LR, EHLE
processed within 3 working days!
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COVID-19 has brought about new
norms on how businesses continue
to operate. To guide you along,

our frontline Safe Distancing
Ambassadors have been on the
ground tirelessly to ensure that the
pandemic is kept under control for
you and your business.
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We sincerely share our gratitude &

heartfelt thanks to all businesses &
operators for...

FABARRGFA L E..

Keeping mask on

at all times
HAREOE Controlling \wm B AL .7
theCrowd = N B —
EHRARE .
Implementing
THANK YOU FOR ;;'ﬁfse f';t:v
SChESafeEntr .
JOINING US IN THIS SRR Adhering to Safe
FIGHT AGAINST COVID-19. M:I“:agsi':::s“t
BRI S1E, SE—EIEFHMTEHREHE . EER LI
HOUSING &
DEVELOPMENT
BOARD
FULFILLING DREAMS, BUILDING HOMES, CREATING COMMUNITIES )
Share with us your
A HDB Hub 480 Lorong 6 Toa Payoh, Singapore 310480 feedback and suggestions via

T6490-1111 @O Y SingaporeHDB WWW.HDB.GOV.SG



